Abstract: New Public Governance's approach to public management seeks to both decrease costs and to increase the overall efficiency and effectiveness of publiclyfunded services. It further emphasizes effective, efficient collaborations among service providers, and well-functioning networks of service-providers connected with government funders. One conceivable vehicle to promote collaborations among nonprofits providing contracted services is to establish co-located nonprofit centers. In such a multi-tenant building, its owner or master lease-holder, which is usually a nonprofit, would recruit other nonprofits to rent space and use shared resources and/or services in its shared-space workplace. Typically, these workplaces are more affordable, stable, efficient, and of higher quality than their current offices. Also, nonprofit centers often enthusiastically promote cooperation and collaboration among their tenants. Several hundred such centers already exist in the United States and Canada. Two profiles of two nonprofit centers where co-located organizations collaboratively provide social services, as well as some survey results, are presented to illustrate that nonprofit center sites are indeed operational and could be a vehicle to help support collaborative goals of New Public Governance.
Introduction
New Public Governance is a twenty-first Century approach addressing the delivery of publicly-funded services. It developed in response to some of the effects of the New Public Management approach in the 1980's and 1990's, which, in brief, encouraged the delivery of public services to become more business-like, and allowed for publicly-funded services to be delivered by commercial and nonprofit organizations. The forms of governance shifted away from public administration's adherence to hierarchy and more to the boards found in business 2 The image of the government or state produced by New Public Management's approach was seen by some scholars as a state "hollowed out", and one now characterized by fragmentation and new, complicated, inter-sectoral relationships. New Public Governance adherents have tried to grapple with this new configuration of the publicly funded service-delivery system by attending to networks. Thus, New Public Governance scholars are known for analyzing collaborative relationships between nonprofit or commercial organizations who deliver publicly-funded services and government representatives who execute contracts with them, and then fund and monitor their services and their outcomes.
A collaborative relationship comes about through "an interorganizational effort to address mutual benefits or common interests among organizations through a process of information exchange and resource sharing". 3 The promotion of such relationships reflects past political trends, such as privatization of public services, decreasing the size of government, devolution, welfare reform, and the ongoing search for lower costs and improved service quality. 4 In their article on nonprofit-public collaborations, Chris Cornforth, John Paul Hayes and Siv Vangen (2015, 777) 
define collaboration as:
… formalized, joint-working arrangements between organizations that remain legally autonomous while engaging in ongoing, coordinated collective action to achieve outcomes that none of them could achieve on their own. In the literature, these arrangements are often conceptualized as "networks" (e.g., Agranoff & McGuire, 2001; O'Toole, 1997; Provan & Milward, 2001 ; Van Bortel, Mullins, & Rhodes, 2009 ).
(Website entry posted on Quote Investigator, June 26, 2016. Source of footnote 2 that the entry quotes is in References under New Yorker.) 2 See Helen Dickinson (2016, 43) . 3 Alter and Hage (1993) . 4 See David M. Van Slyke (2003, 296) .
While this definition is generally helpful, it does not specify that the term "collaboration" has been used in regard to at least two separate contexts relevant to New Public Governance. First, collaboration can describe the interorganizational relationships between funders (usually government entities) and service-providers (nonprofits or business firms). Research on this aspect has often focused on the development and process of governance occurring in these inter-organizational relationships. For example, Cornforth et al.'s 2015 article mentioned above focuses on the governance dynamics in nonprofitpublic collaborations.
However, second, collaboration and collaborative relationships can also describe coordinative relationships or other relationships concerned with shared resources that can occur between different nonprofit service-providing organizations that are working together on a complex social problem. A network can be established among them, and in some case, these non-profit agencies might be further managed and coordinated by an additional, (often nonprofit), mediating administrative network organization that also communicates with and reports to the government funder.
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One service area where both types of collaboration have been found is interpersonal social services. 6 The issues and needs that clients present to service-providers in this field are often complex, and they require various kinds of professional and supportive expertise located in different social service agencies. For example, a distressed homeless family may be required to go to different agencies that respectively provide emergency assistance, housing support, child care referrals, and mental health counseling; by collaborating, these various organizations could coordinate, integrate, expedite and improve the family's overall care and well-being. In the United States, such social services increasingly have been privatized and contracted out by various levels of government to non-governmental, mostly nonprofit, service providers. In these inter-organizational relationships, most services continue to be both funded and regulated by government bodies. These entities hand down " … a range of incentives and penalties for shaping 5 See, for instance, the work of Provan and Milward and their colleagues regarding community mental health services, e. g., Provan, Isett, and Milward (1996, 2004) . 6 I am using this term broadly and including also community mental health services and other government-contracted, behavioral counseling. Even though the various social service organizations needed to provide comprehensive social services may be contracted and funded by different government agencies, social service professionals, such as social workers, seek to coordinate their clients' care, and some agency employees' jobs focus on or include case management. Collaboration with medical organizations is beyond the scope of this paper.
New Public Governance, Social Services, and the Potential the actions of local nonprofit providers. These coercive pressures shape much of what and how things are done at the local level … ".
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However, these government pressures and expectations regarding funding and regulation do not determine all of the actions of nonprofits providing social services; there can be countervailing pressures from the community, professional counselors, and the non-profit's management team, as Provan, Isett, and Milward pointed out in their 2004 article on "Cooperation and Compromise: A Network Response to Conflicting Institutional Pressures in Community Mental Health." So, while nonprofit service providers are certainly influenced by government pressures and expectation, … [they] must also be responsive to both local needs and the normative influences of their profession. Such pressures are often critical for ensuring that community, client, and organizational needs are adequately addressed. Conformity to professional norms is especially important in fields like mental health where the effectiveness of service provision is difficult to assess (W. Scott and Meyer, 1991) and where pressures for efficiency may conflict with what clinicians believe is in the clients' best interests (Green and Bloch, 2001 ).
Some attention has been paid to building networks as a way that various nonprofit service-providers in different social service organizations can work collaboratively together to benefit their clients' progress and still manage to limit their costs in light of government's diminishing resources. The pioneering studies by Provan, Milward and their colleagues have shown how collaboration in such areas as mental health services could be facilitated and managed by building a cooperative network:
… by building a network in which strong levels of cooperation developed among the core at-risk mental health providers and between these agencies and the network administrative organization, provider agencies were able to balance successfully the demands of the state for cost control and financial accountability with professional norms regarding service to clients.
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This paper looks at an additional type of collaborative relationship between organizations that can facilitate collaborations and networks among various nonprofit service providers of interpersonal social services; it discusses this arrangement's potential in providing higher quality care for clients, while still controlling or even diminishing each agency's costs. This arrangement is: co-location of nonprofit social service-providers. At such shared space workplaces, the agencies are working in the same building or site. The close physical proximity of one organization to another helps them to: more easily and immediately share their concerns with peers; to collaborate professionally; to coordinate and integrate their actions with -or on behalf-of clients; enjoy new, on-site learning and training, as well as increased positive regard and social support; and to become active partners in emerging social service (or interdisciplinary) networks.
One type of co-location is coworking space, which has recently enjoyed great, spreading popularity around the world of business. These shared space facilities have customers who work in proximity to one another. Such coworking spaces are often noted for promoting opportunities for collaboration among entrepreneurs and others. 10 Coworking spaces' success suggests that the potential of nonprofit co-locations and their proximity to related organizations should be explored as an additional way to facilitate nonprofits' successful collaborations in social services. Unfortunately, the concepts of co-location and coworking have not yet received recent attention in the social service research literature. For example, searches of recent literature have not found studies on the impact of nonprofit service providers' degree of proximity on the well-being of clients requiring multiple services, nor clients' level of satisfaction with co-located social services; nor an experimental comparison of clients' outcomes, such as their levels of well-being before and after receiving services in co-located versus separate settings. Furthermore, the social services management literature also has not directly addressed this topic of co-location.
However, co-located and coworking centers operated by and for nonprofits are already a reality. They are found in urban, suburban, and rural areas across the United States and Canada, and approximately 400 multi-tenant nonprofit centers have been identified as functioning or under development.
11 Such colocated, shared space buildings for nonprofits also put a strong emphasis on developing collaboration among their nonprofit tenants. In sum, co-located nonprofit centers already house hundreds of charitable nonprofit organizations that serve the public good in the United States, Canada, and globally.
10 See Spreitzer, Bacevice, and Garrett (2015) . See collaboration discussed under the heading "People who use coworking spaces see their work as meaningful" where the authors write: "The social mission [of coworking is] inherent in the Coworking Manifesto, an online document signed by members of more than 1,700 working spaces. It clearly articulates the values that the coworking movement aspires to, including community, collaboration, learning, and sustainability. These values get reinforced at the annual Global Coworking UnConference." 11 Nonprofit Centers Network, phone conversation with Associate Director Katie Edwards, May 15, 2015.
New Public Governance, Social Services, and the Potential Given the newness of this topic and paucity of research, especially when compared to such topics as collaboration and social networks, this paper does not present specific, research-based hypotheses. Rather, a summary of several co-located social service centers and surveys on nonprofit co-locations in general are presented to spur policy-makers, communities, foundations, and nonprofit leaders to consider the benefits of establishing and supporting co-locations for social service and other public service organizations, including those collaborating in "plural state" networks.
To make this case, a brief overview of the field of co-located nonprofit centers is presented, followed by the methodology used to explore this paper's topic. Thereafter, examples of two relevant, co-located nonprofit social services centers are given. The role of these and other nonprofit centers in helping to preserve civil society is discussed, and two surveys that have evaluated the benefits of co-located nonprofit centers are presented. The paper concludes with the potential benefits such co-located nonprofit centers could contribute to furthering mutual cooperation and collaboration among nonprofit social service providers in a New Public Governance environment.
Two additional points regarding the following sections must be made: (1) Buildings or campuses with co-located nonprofits are also called "multi-tenant nonprofit centers", and this term and "co-located nonprofit center" or "nonprofit co-location" are used interchangeably in this paper; (2) When organizations mentioned in this paper are described as "nonprofit", they are limited to those U.S. public charities considered under section 501(c)3 of the U.S. Internal Revenue Code, and those organizations recognized as "registered charities" in Canada. Both types can issue donation receipts, and those amounts then may be used by the donors as tax-deductions in the U.S. or tax credits in Canada.
Overview of Co-Located Nonprofit Centers

The Basic Nonprofit Centers Model
The general goal of multi-tenant nonprofit centers is to strengthen the nonprofit sector. They do so by helping nonprofit organizations survive and thrive. Such centers provide them with stable, affordable workplaces 12 and modern workspaces to pursue their activities with more efficiency and effectiveness, and with less stress. Co-located Nonprofit Centers house individual nonprofit organizations that rent space from a managing nonprofit. 13 They range in size from a few agencies in the same building to multi-story office buildings filled with more than 70 nonprofits. 14 Several of the sites are located in restored historical buildings that were previously in bad shape; thus, they have improved local neighborhoods. Also, several of the sites have incorporated innovative, energy-saving environmental sustainability features in their buildings.
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Also, it should be emphasized that in such centers, each nonprofit tenant organization retains its own identity and maintains its own governing board and programs; these centers should not be confused with a building holding one overarching organization with various programs under its aegis.
Nonprofit Co-Locations: Types of Tenants
There are all kinds of tenant profiles in these centers. In some sites, a wide variety of charitable nonprofits are housed together (such as those concerned with the arts, youth development, and the environment); in other sites, all the nonprofit tenants may be recruited and organized around a specific theme, such as literacy, social change, or religion, or they all represent a subsector of the nonprofit sector, such as the arts or education. 10, no. 2: (2012) . Accessed September 15, 2016. https://ssir.org/articles/entry/shared_space_ strategies_ an_interview_with_china_brotsky. 13 There are also nonprofit centers organized so that the managing nonprofit holds a master lease from a public or private owner, as well as some centers that are organized as condominiums. (For further discussion of these centers' various structures and governance, see Diane Vinokur-Kaplan, China Brotsky, and Sarah M. Eisinger. Nonprofit Shared Space and the New Nonprofit Workplace. In preparation). 14 See, for instance, the Community Service Building in Wilmington, Delaware, which opened in 1997 and has over 70 organizations housed in a rehabilitated, downtown office building. Its mission is: "… to improve the quality of life for current and future generations of the State of Delaware by providing an innovative, professional, and collaborative work environment at below market rent for the administrative offices of charitable non-profit organizations of various sizes and purposes." In a few cases, the nonprofit center's tenants are co-located in several buildings on a campus site, such as those at the Tides Thoreau Center for Sustainability in San Francisco, California, and the Wilson Historic District in Dallas Texas. 15 For an example, see the website of The Alliance Center, Denver, Colorado, developed by the Alliance for Sustainable Colorado.
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In some nonprofit centers, the tenant organizations offer various kinds of services to the public, (including those providing government-contracted services); in others, they all may be the administrative headquarters of nonprofits, such as those with branch sites. 16 
Nonprofit Co-Locations: Cost-Savings for Tenants
Nonprofits often move to these nonprofit centers due to their experience with unaffordable or rising rents and possibly other new or ongoing demands they cannot afford. In their new spaces, the tenants often pay below-market rents, (or they pay their past affordable rental rate, but they now have much better-quality space for the same money).
Such lower rents arise from now having: shared space (such as conference rooms for which they no longer have to pay); shared equipment (which they now don't have to buy or rent themselves); shared technology (which is often available at a discount because they are now part of a larger shared system); and shared services, such as personnel who handle their "back offices" (such as shared support staff, accountants, or human resource personnel).
17 For example, one study found that tenants in nonprofit centers on average saved about 7 percent on annual operating costs.
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Tenants' below-market-rents and other cost-savings are also due to additional factors, such as federal and local tax policies related to the building. In 1969, the U.S. Internal Revenue Service established a precedent for giving tax-exempt status to organizations created for the purpose of maintaining a building to house social benefit organizations;
19 so the managing nonprofit, having this public charity status, is able to apply for philanthropic grants and to receive tax-deductible donations to help pay for operations and maintenance.
Due to the nonprofit status of such buildings, the site may also be exempt from certain taxes under state or local laws (such as property taxes), so there is no need to pass on such costs to the tenants. In sum, the non-profit status of such co-located sites can lower the building's general cost and thus lower the rental costs and other expenses usually found in tenants' budgets. Ideally, the nonprofit tenants can devote more of their resources to actualizing their mission and improving their programs.
Nonprofit Co-Locations: Community-Building and Collaboration
In addition to cost-savings, nonprofits may also move to co-locations "to bolster effectiveness through peer learning and collaboration between tenant community members." 20 The tenants' mutual presence and proximity in the building invite formal and informal interactions among themselves. In addition, the buildings' management teams often provide the tenants with free learning opportunities, free or low-cost trainings, community potlucks, and other shared experiences to encourage collaboration and a sense of community. Collaboration between tenants (or network members) is often strongly urged and institutionalized. For example, sites of the Centre for Social Innovation in Toronto, Canada, have had Community Animators on staff whose responsibilities include "enlivening and activating the space" 21 and helping facilitate collaborations among tenants and also with off-site members. In addition, "through proximity, social mixers and a group listserve, the building offers its members colleagues and mentors -fellow activists for sounding ideas and giving guidance." 22 At least one center has a collaboration fund that offers financial support to promising collaborations between organizations in its network that match the building's mission of international poverty reduction.
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Methodology
Because of the lack of much prior systematic research on co-located nonprofit centers in general, and those for human services in particular, several different New Public Governance, Social Services, and the Potential sources and types of information were consulted to discuss the potential of colocation for enhancing social services collaboration. The first type of information was gathered from the websites of several nonprofit co-locations that provide social services. These sites were identified by the author through the cooperation of the Nonprofit Centers Network (NCN), Denver, Colorado, which maintains a database of multi-tenant nonprofit centers in the U.S. and Canada that its staff has identified through various means.
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The second type of information was survey research conducted on the benefits of co-located nonprofit centers in general. It includes: (1) a survey of all the nonprofit tenant organizations at three large non-profit centers in the United States, 25 and (2) 
Co-Located Nonprofit Social Service Centers
Co-located nonprofit social service centers are sometimes dubbed as "'one-stop' locations for nonprofit human services providers in the community. These centers primarily house organizations that work directly with clients and, therefore, have a large number of visitors, many of whom are receiving services from multiple organizations. 27 These sites, with many interpersonal social services conveniently found "under one roof" allow clients to journey to just one place, without having to spend additional travel time and expenses that would otherwise be required to get to many separate locations of agencies. Given that such clients often include unemployed youths, poor families with babies and sometimes additional children, the elderly, and various victims of trauma, these personal savings should not be underestimated.
24 NCN is a nonprofit research and technical assistance provider and also a membership organization concerned with nonprofit shared space, services, and social purpose real estate. NCN's mission is: "to increase the capacity and effectiveness of the nonprofit sector by supporting the development and ongoing operations of multi-tenant nonprofit centers and other quality nonprofit workspace." Nonprofit Centers Network website. n. These centers allow service-providers to give more informed and integrated care. They also serve to reinforce the professional norms of the service-providers and agency managers through the close presence of their professional peers. Their nonprofit personnel also benefit from the availability of their peers for case consultation and mentoring. Such availability can reduce the isolation-and even burnout-that nonprofit personnel can suffer when located away from the face-toface support of their peers and potential collaborators. And, of course, the proximity of peers from their own professions, and sometimes other professions, can facilitate contacts and relationships that lead to collaboration. While there are a number of nonprofit centers offering social services, two of the best known are described below as examples that could be copied or adapted in other communities.
Two Examples of Co-Located Nonprofit Social
Service Centers
(1) The Kukui Center. "The Harry and Jeanette Weinberg Kukui Center was designed and renovated to meet the need to provide an easily identified and specialized place where abused, vulnerable and disadvantaged children and their families can receive the help they need." 28 It is located in Honolulu, Hawaii, where its nine co-located tenant agencies provide services in foster care, immigrant rights, grief counseling, child abuse prevention, domestic violence, literacy, learning disabilities, and for survivors of abuse and exploitation. It has served thousands of children and families since it opened its doors in January 2009, and it has quickly become a significant community resource. Its core value is collaboration to improve the lives of children and their families, and this collaboration exists on many levels. The co-location of the agencies in the building helps maximize the available resources; The Village describes itself as:
… a vibrant, collaborative centre, which enhances capacity for individual, organizational and community well-being. Through collaboration, co-operation, sharing of resources, social responsibility and mutual respect, members seek effective and sustainable means to provide quality community service.
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The Village's four collective guiding principles, which are reflected in the mission statements of the six founding member agencies, are "Accessibility, Collaboration, Diversity and Leadership" 36 Given the emphasis on collaboration in the two previous quotations, collaboration as a goal is truly front and center at this site.
To actualize cooperation and collaboration among the agencies, "the Village agencies make a committed and vigorous effort to listen and learn from each other" as well as seek "to strengthen and enhance the long-term sustainability of the services they offer, and to work in partnership with the community."
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"The construction of the Village was an idea borne by six partner agencies as a way to allow all the partners to operate more efficiently, save money on shared services, and improve ways of delivering services to the community."
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With their shared mission to enhance the quality of life and services for the community, "the 6 founding agencies of the Village worked as partners with a single goal -that of increasing the value of their resources and their ability to serve their clients."
39 They have done so and increased their efficiency "by sharing such resources as meeting rooms, audio-visual equipment and a postage machine" 40 "Through collaboration, co-operation, sharing of resources, social responsibility and mutual respect, [the seven community-based, charitable nonprofit] agencies. [co-located in a centralized, cost-effective space have sought] effective and sustainable means to provide quality community services." 41 Thus, this three-story building connected to an existing YWCA, has maintained its overall mission "to enhance the quality of life and services for the community."
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The six founding agencies of the Village worked as partners with a single goal -to increase the value of their resources and their ability to serve their clients, who include the poor, the unemployed, victims of sexual assault and families in crisis. Co-location has provided easier access to services for the members of the community, while sharing resources has resulted in increased efficiency.
The Village is an example of effective partnering that demonstrates increased capacity to serve a wider range of clients with innovative and more integrated services. It is a meeting place for residents of Saskatoon, where all can work together to build a stronger and more vibrant community. New Public Governance, Social Services, and the Potential
The resident organizations in both of these nonprofit centers represent both established and newer nonprofit services providers. Their potential impact on clients has become stronger given the proximity of other needed services and their commitments to collaboration amongst themselves. The organizations thus have gained strength through numbers, and they are also more attractive to funders as a collective. In sum, "Being a part of the Village has allowed for effective collaboration among 7 agencies through joint programs and services, shared resources, a reduction in duplication of costly services, and an increased capacity to serve a wider range of clients with innovative and more integrated services." Shared spaces are particularly relevant to sustaining small charitable nonprofits, those with total annual expenses under US$1 million. In 2013, they represented more than three-quarters of registered public charities in the United States; about two-thirds of these registered organizations had less than $500,000 in expenses, representing nearly 195,000 known organizations, and nearly 30 % had annual expenses under $100,000. 46 Despite these small budgets, these small organizations often include the emerging and innovative organizations in civil society, the ones that need a home in which to grow. Also, such small nonprofits often represent diverse local organizations that give voice to minorities and neighborhoods in a democratic fashion-another need of a flourishing civil society. Like all small businesses, these smaller nonprofits' financial sustainability is often very fragile and uncertain. However, nonprofit centers aid their sustainability by below-market rental rates, modern office space, and the shared services and resources they can provide. Small nonprofits can also be sustained psychologically by the camaraderie and information-sharing that is supported by the value statements of such nonprofit co-locations. Moreover, nonprofit shared sites can also provide quality space and infrastructure (e. g., small meeting rooms and conference facilities) for all nonprofits to communicate with their internal and external collaborators. These places to interface can host the networks and relational contacts-and especially governmental contacts -that characterize the new public governance and its delivery of public services, including social services.
Another benefit of nonprofits sharing space includes attaining efficiencies "that could improve and sustain charities, nonprofits, artists and social enterprises by eliminating the duplication of systems or services."
47 Such steps as back-office consolidations and integrated client intake systems can result in reduced costs that aid the sustainability of the charitable nonprofit sector and especially that of small nonprofits in civil society. Such economizing by nonprofit centers reflects the frequent quest for greater efficiency in the delivery of public services, as well as declining budgets for services. Many nonprofit co-locations were established in the 1980's and 1990's, the same period as a new approach to delivering public services, New Public Management (NPM), became current. NPM strongly emphasized the application of the private sector's management techniques and market mechanisms to increase the public sector's efficiency. It was adopted in many English-speaking countries, including in North America. While NPM's approach has evolved over time, past NPM-type reforms included, for example, "'quangotization,' 48 the introduction of performance management systems, the increase in the responsibility of public administrators, the introduction of market mechanisms into [the] public sector, [and] the introduction of quality management techniques, among others." 49 However, more recent developments reflect New Public Governance's emphasis on the allocation of resources through networks of organizations and relational contracts.
50 Such proximity and improved technological communications systems promote bridging social capital, linking individuals, groups and resources otherwise unknown to one another. Such social capital, in turn, provides access to resources, such as current information, 47 Girvan (2014, 12 New Public Governance, Social Services, and the Potential education, employment or other opportunities that assist those concerned with working in civil society in getting ahead-something especially important given the leadership gap created by the ongoing retirement of the Baby Boomer generation and the search for "new nonprofit blood" among Millennials.
Evaluations of Shared Space Nonprofit Centers
Do such nonprofit centers actually help nonprofits sustain themselves and have an impact on communities? A post-occupancy evaluation survey of nonprofit tenants (N = 118) currently residing at three, large nonprofit centers found that they initially moved there due to the leasing price and the new physical environment (free parking and safety). Nearly all nonprofit tenants wished to remain at their current nonprofit centers, largely for the same reasons that brought them there.
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Another survey was conducted in the United States and Canada for the Nonprofit Centers Network (NCN) in 2011. The respondents included both the directors of known co-located nonprofit centers and the executive directors of their nonprofit tenant organizations. They reported many positive results from these sources for both the resident organizations and their surrounding communities.
This NCN report includes: a typology that describes categories of nonprofit centers and their frequencies; centers' geographic distribution, drivers of their development, investments in their development, the types of spaces and services they contain, and collaboration, governance, and financial stability within these centers. Next, the report describes benefits associated with nonprofit centers' efficiency and effectiveness, cost savings, quality, accessibility, visibility, productivity, organizational capacity, and revenue generation. Finally, it offers the perceived impact of the centers' benefits on residents, surrounding communities, and society. 
Conclusions
The financial savings associated with nonprofit centers basically stretch the limited funding from philanthropies, the corporate sector, the public sector, and individual donors by reducing operating costs for nonprofit organizations residing in these centers. These increased efficiencies can lead to serving more clients and other constituents, and to providing new advocacy and services that address societal issues. Thus, civil society is strengthened overall. Specific actions that nonprofit centers provide that strengthen civil society and its organizations include the following: 1. Co-located nonprofit centers provide affordable stable workspace, build capacity and support mission-driven organizations, who are important components of civil society. Their lower rent and shared resources help sustain nonprofit organizations in times of declining resources. 2. The sense of collaboration these centers generally promote (with each other and other sectors) helps them meet the challenges of networks and coordination found in the New Public Governance environment. Collaborations that include small nonprofits give them strength in numbers as they hold discussions and approach funders. 3. Given rising rents in many areas, many nonprofits' managers worry about their occupancy costs and possible displacement from their service areas; they are also worried about modernizing their offices and technologies, which are needed to increase their efficiency and effectiveness, and to recruit new, dedicated employees to fill their ranks. Successful efforts can help attract Millennials and other talented personnel to join the mission-based workforce.
If policy-makers would begin to appreciate and adopt the many strengths of colocated nonprofit centers and the particular contribution they can make to resource-stretched social service nonprofits, it would result in more and better integrated care for vulnerable populations, greater employee well-being, and strengthen the overall fabric of the nonprofit sector and civil society. In other words, if Winston Churchill was correct, that "we shape our buildings and then our buildings shape us," then the examples suggest that more nonprofit shared space centers have a potential to lead us toward a more collaborative future.
